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O P E R A T O R  G U I D E  

How to Prepare Your Business to Run Without You for 90 
Days 

If the business can run for 90 days without you, the systems are built. This guide is for owners who want to 
step out for a sale, a sabbatical, or a second venture. It is the work of making sure the processes, the 
owners, and the numbers keep moving. 

01  What has to be true 
☐ The core processes are written and owned. 
☐ The weekly numbers are reviewed without you. 
☐ Exceptions have a path that does not end with you. 
☐ Customers and vendors know who to call. 
☐ The cash position is visible every week. 

02  What to build 
Start with the processes that stop when you are gone. Write them. Name the owners. Put them in the tools 
the team uses. Set the weekly rhythm. Test it by stepping out for a week. Then extend the test. 

03  How you know it is ready 
The work moves. The numbers are reviewed. Stuck items have owners. You are not the system. A 90-day 
test is the proof. 

If the business cannot run for a week without you, it cannot run for 90 days. 

04  What to do next 
Write down the processes that would stop if you left for a week. Build those first. Then test it. 


