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O P E R A T O R  G U I D E  

How to Tell If a Project Is Worth Paying For 

A project is worth paying for when the cost of leaving it stuck is higher than the cost of fixing it. This guide is 
a simple way to decide before you spend money. 

01  What to measure 
☐ How much time it takes every week. 
☐ How many errors it causes. 
☐ What stops when you are not available. 
☐ What it costs in lost customers or delayed work. 
☐ How long it has already been stuck. 

02  How to decide 
Add up the weekly cost in time and errors. Multiply by the number of weeks it has been stuck. Compare that 
to the cost of a scoped engagement to fix it. If the stuck cost is higher, it is worth paying for. If it is not, leave 
it. 

03  What makes it easy to say yes 
A written scope. A fixed price. A clear definition of done. An owner who will keep it running after. If those four 
are present, the decision is simpler. 

If the cost of leaving it stuck is higher than the cost of fixing it, it is worth paying for. 

04  What to do next 
Write down the stuck item. Estimate the weekly cost. Compare it to a fixed price to fix it. That is the decision. 


