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O P E R AT OR G U I D E

Who Owns What: Org Chart and RACI

An org chart shows who reports to whom. A RACI shows who owns each process. Both are useful. The
RACI is the one that stops work from running through you.

01 Org chart
Lists the roles and who they report to. Useful for knowing the structure. Does not show who owns the work.

02 RACI

For each process: who is Responsible (does the work), who is Accountable (owns the outcome), who is
Consulted, who is Informed. One Accountable per process. If more than one person is Accountable, no one
is.

03 How to build it

O List the core processes.

O Name one Accountable for each.

O Name who is Responsible for the steps.
O Put it where the team can see it.

O Review it when the work changes.

| If a process has no single owner, it still runs through you.

04 What to do next
List the processes that still run through you. Name one owner for each. That is the start of the RACI.
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